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“AuDMED helped us better serve our patients 
and double our hearing aid revenue.”
	 Rodger Egeland	
	 Practice Administrator





“AuDMED has an innovative process to streamline and 
optimize a practice while making sure that patients have 
access to the best hearing care, technology and service possible.”
	 Paul Manoukian, M.D.



 is AuDMED?
AuDMED works with you to achieve the 

success you’re looking for in your practice. 

Backed by over 40 years of proven industry 

experience, we firmly believe you have 

to work on your business, not just in it. 

AuDMED’s DNA Modeling Process provides 

a unique way to look at the health of your 

practice, where you’ve been successful and 

what the gaps are between good to great. 

Our Goals:
•	�understand your current business

successes and challenges

•	�provide perspective around process and 

support systems that will enhance your current 

audiology and hearing aid practice structure

•	�design an individualized approach to capitalize

on the strengths and eliminate inefficiencies

•	�deploy agreed upon process, maintain a 

watchful eye on outcomes and continually 

enhance systems that are core success elements

“AuDMED has the proven 
systems, process and people to 
help your practice flourish.” 
	 Heather Dean, Au.D.



AuDMED 

Wherever you are,	
that’s where we begin. 

No matter if you are a brand-new practice 

or have been in business for 20 years, every 

aspect of a healthy business needs attention 

to avoid financial plateaus and process 

complacency. AuDMED’s DNA Modeling

Process provides a unique perspective for 

any owner, manager or clinician.

Phone Introduction and Interview

�Practice Visit and Introduction Meeting 

with Impact Team

Practice 50 Question Self Assessment 

On-Site Evaluation 

Dashboard Report, Action Plan and Business Tools

Ongoing Support, Tools and Consistent Follow-Up

“AuDMED has helped us bring 
focus to the value of audiology in 
our ENT business.” 
	 Kelly Barrow, M.A.
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When you partner with AuDMED you will receive:

•	�An AuDMED partner that will directly work with 

your Impact Team 

•	�A comprehensive marketing plan with budget 

and ROI in alignment with your brand message

•	�Coaching in effective hiring, staff training and 

talent management

•	�Consistent monitoring of key performance 

indicators and internal benchmarks

•	�Continual enhancement of front-end, back-end 

and clinical operations

Getting started is easy! Email us at	

audmedinfo@audiosynchearing.com.

The AuDMED Promise. 

“AuDMED understands the industry, 
the trends and what works for practices 
to enjoy continued growth and success.”  
	 Mary Henshaw, MBA



AuDMED Business Development Group

6700 Washington Avenue South

Eden Prairie, MN 55344 
877.278.8482

AuDMED.com
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